WHAT ARE  THE  QUALITIES  OF A  MANAGER?

loyalties, and foolish fears are also there. But the educated
man is the chairman of this meeting in his brain. The effec-
tiveness of every man's life depends upon his being a good
chairman. He must see to it that the animal, the savage, and
the child do not run away with the meeting. He must see to it
that the real 'order of business' for the say is not upset or set
aside by the hatreds, the superstitions, the fears, and the
outworn opinions that are in the meeting.3'1

Mr. Dennison is referring particularly to the "inner
conflicts" of man, but isn't it true that everything he says
can be expanded into the wider sphere of man's "external
activities"? I think so. Whether in the broad adminis-
trative field of the board-room or in the departmental
meeting, progress is achieved only by ensuring that "the
animal, the savage and the child do not run away with the
meeting." The chairman, whether he be director or
assistant foreman, has, within his scope and sphere, to
exercise the broad functions of management if lie is to get
results.

Here i^arfttftEer^u^                         .my views, and

although it deals with Safety Gommitteg^^fiectiveness, it
emphasizes the importance of chairmanship,
read quite as logical if the word "management53 were
as an alternative:

However, even provided that the committee is correctly
constituted and set up by a keen management which fully
appreciates its proper functions in the safety organization, it
is possible for a committee to fail. Upon examination the
main reasons will usually be found to be a matter of person-
alities. A committee requires direction and driving power.
A mere collection of individuals brought together round a
table will not be able to achieve much unless it has a chair-
man who has a very clear idea of what the committee is
required to do and who is prepared to encourage all the
individual members to contribute to the discussions and make
suggestions. A dull chairman can kill a committee. A keen
chairman can, at the very first meeting, knit together the com-
parative strangers who sit round the table. He can suggest

1 Organization  Engineering.,  by  Henry Dennison.    (Published in
U.S.A.)
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